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CORPORATE PARENTING

Children in Care: Entry to the Care System

1. Summary
In the last Briefing Report presented to Council in May, statistics were shared 
regarding the growing population of our children in care, the proportion of those who 
are looked after by way of a voluntary agreement and the ages of children when they 
enter care.

This report provides an overview of procedural changes within Children’s Social 
Care regarding the decision making process when children need to be safeguarded, 
removed from their immediate family and brought into care. The changes made are 
part the department’s Improvement Plan and address a number of issues as part of 
our improvement journey. The changes aim to:

 Promote consistent use of thresholds by senior managers across the county 
regarding entry to care;

 Share decision making between peers and promote healthy challenge 
regarding this serious and hugely responsible decision;

 Ensure that children enter care through the appropriate legal route;
 Establish systems which capture crucial information regarding precursor’s to 

care in order to determine the robustness of preventative work and collect 
management information which assists in the development of early help 
services;

 Enable us to have a better understanding of the needs of the children and 
young people who require care, and in turn, assist in strategic planning and 
development of services.

2. Background
Up until April this year up to 8 senior managers made decisions regarding a child’s 
entry to care and it was often the case, outside of the legal planning process, that 
little dialogue was had between those managers regarding the rationale for decision 
making for individual children. This resulted in inconsistent use of thresholds and 
challenges (including the risk of being challenged) for the senior managers 
concerned who have such significant responsibilities for taking such an important 
decision. In addition, there was an absence of a coherent pathway (other than case 
notes in Liquid Logic) for decision making when children needed to be looked after, 
i.e. no departmental template which assisted social workers in ‘making their case’ 
when they felt children needed to be taken into care and which also provided an 
audit trail demonstrating the rationale for the removal of children and the associated 
management responses.
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In addition to the above, there is an historical culture, which has been highlighted by 
Ofsted, of children entering care in an unplanned way, particularly those children 
with whom we have been supporting for some time.

The last Briefing in May reported that there was a large increase in the cohort of 
children entering care aged 10+. It also highlighted the large proportion of children in 
care looked after under a voluntary arrangement whereby the authority does not 
share parental responsibility (as opposed to a Care Order where we do).

The new processes aim to address all these challenges and provide management 
information to help us plan for the future and ensure children’s outcomes are 
improved.

3. Changes

 The electronic recording system, Liquid Logic, has been revised and a new 
template introduced which captures comprehensive information regarding 
each request for a child to enter care;

 The form is interrogative and captures key information about interventions to 
date, including preventative work to ascertain how risks have been managed;

 The form clearly shows the management response from Team Manager 
through to Head of Service;

 It shows what legal advice has been given;
 Four Heads of Service have been designated as the final decision makers in 

terms of agreement for a child to be removed and they operate a 4 x weekly 
duty system;

 Operational Heads of Service still lead the management of the child’s plan but 
will now approach their duty colleague to discuss the appropriateness of the 
proposed plan and agree (or not) the course of action;

 Monthly meetings have been established (the first one having taken place in 
June) between the Duty Heads of Service and the Strategic Lead for Children 
in Care; 

 These meetings are used to analyse the previous months admissions, track 
actions (particularly regarding use of voluntary care), address issues around 
timely recording and learn lessons about how to develop/improve processes 
further in order to achieve the achieve the aims set out in Section 1 of this 
report.

Signs of positive impact are already showing and provision of management reports 
will follow as crucial information is collected through the revised process.
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